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150k cars 
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70 
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Sequence of Events

May 2019 – focus changed to 
minimising economic impact and
gaining from future opportunities for 
the area and the UK

National Task Force – business 
case against disinvestment

HUM Consultation 
19 Jan 2019 

Discussions 
between SoS 

BEIS and Honda 
Japan





Lessons Learned



A Collaborative Structure Public/Private 
Collaboration

Best Practice from Honda 
and its Supply Chain

Using existing resources
Accurate Labour Market 

Intelligence
Engaging with Employees

Understanding Company 
Culture

Timing



Impact



Short-term impacts

• Collation of impact data affected by GDPR 
• Closure affected thousands of people in the area and further 

afield.
• Sample data (Honda only) indicates positive post-redundancy 

destinations
• Claimant count – no evidence of spike post closure







Long-term impacts

• Too early for hard data to assess the long-term impact of the work of 
the Task Force.
• Qualitative stakeholder feedback:
• Honda’s pay rates difficult to match
• Generous redundancy has led some to leave the labour market, perhaps 

temporarily
• Social and wellbeing – for many employees social life intertwined with work 

life
• Change to the economic profile of Swindon and its sectoral strengths –

reduction in importance of high value manufacturing



Legacy





Thank you
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